
BOARD MINUTES OF THE DIRECTORS 
OF 

THE BRITISH ATHLETES COMMISSION LIMITED 
a company limited by guarantee and not having a share capital 

incorporated under the Companies Act 1985 
Company Number: 05014388 

 
Minutes of a meeting of the board of directors of The British Athletes Commission Limited (Company) 
with company number 05014388 whose registered office is at 122 Feering Hill, Feering, Colchester, 
Essex, CO5 9PY held at the offices of Winston & Strawn LLP, Citypoint, One Ropemaker Street, 
London, EC2Y 9AW on 18 March 2019 (Meeting). 
 
 
PRESENT:     NAME POSITION 
 Victoria Aggar 

Douglas Dryburgh 
Executive Chair 
Vice Chair & SID 

 Chris Smith 
Rod Jaques 

Independent Director (Finance) 
Non-Executive Director (Health) 

 Lee Murgatroyd 
Donna Fraser 
Lizzie Simmonds 
Peter Crowther 

Non-Executive Director (Communications) 
Non-Executive Director (Athlete member) 
Non-Executive Director (Athlete member) 
Non-Executive Director (Legal) 

 Marie Becker Winston & Strawn LLP (minute taker) 
   

1. CHAIRMAN AND QUORUM 

1.1 Victoria Aggar and Douglas Dryburgh acted as Co-Chairs for the Meeting.  

1.2 The Executive Chair noted that a quorum of the Directors was present and declared the Meeting 
open. 

2. DECLARATION OF DIRECTORS’ INTERESTS 

1.2 Each Director declared their interests (if any) in accordance with Section 177 of the Companies 
Act 2006.  

1.3 It was noted that Sarah Newton would circulate declaration of interest forms in the near future 
to ensure the Company’s records are up to date.  

3. APPROVAL OF PREVIOUS BOARD MINUTES 

3.1 The Executive Chair confirmed that the minutes of the previous board meeting held on 11 
December 2018 at the offices of Winston & Strawn LLP, Citypoint, One Ropemaker Street, 
London, EC2Y 9AW were circulated to the Board prior to the Meeting.  

IT WAS RESOLVED unanimously by the Board that the minutes circulated by the Executive 
Chair are agreed as a correct record of the Meeting. 

4. EXECUTIVE CHAIR UPDATE  

4.1 The SID invited the Executive Chair to give the Executive Chair Update.  

4.2 The Executive Chair noted that an executive summary report had been circulated prior to the 
Meeting. All Directors indicated that they had read the report and had no further questions.  



5. KPI TRACKER 

5.1 The SID invited the Executive Chair to report on the Company’s KPI Tracker.  

5.2 The Executive Chair noted that in relation to KPI1 activity was relatively quiet at the moment, 
but that this was not surprising. The Executive Chair invited questions on KPI1. 

5.3 A question was raised as to when the next funding line would be and when the next review with 
UK Sport was due. The Executive Chair reported that the previous quarterly review with UK 
Sport had found the Company to have done well against the KPIs and that the next review was 
scheduled for 8 April 2019. The Executive Chair invited any members of the Board to attend 
the review and agreed to circulate the details for this after the Meeting.  

5.4 It was noted that investment at present was agreed up to 2021, however the Company has asked 
for UK Sport to provide them with a timeline to apply for future funding, so that it may plan 
ahead beyond Tokyo 2020.  

5.5 The Board discussed the new mental health referral system. It was noted that the Company is 
now able to directly refer athletes to BUPA for mental health support, under the athlete 
insurance scheme. Concerns were raised however as to whether this was fit for purpose, due to 
the limited level of conversation between the athletes and the relevant sport involved in the 
process. While any requests of confidentiality would undeniably be honoured, there was a 
recognition that an element of conversation with the relevant sport is desirable to ensure proper 
reintroduction. The Board agreed that the Company would encourage athletes themselves to 
make this contact with their sport.  

5.6 The Board discussed the potential liability to the Company and the relevant individuals in the 
event of complaints from athletes. It was noted that insurance policies for these purposes are in 
place but that the Executive Chair and Chris would review these, as renewal would be required 
in the near future. It was also noted that it was important that all staff are sufficiently trained, 
which required consistent review.  

5.7 The SID noted that the Company had achieved strong results across the board on KPIs, with 
only one KPI showing amber and the rest green. The Board acknowledged this to have been a 
significant improvement from previous performances.  

5.8 The Board discussed KPIs 2 and 3 and the Executive Chair reported that the new information 
cards had been distributed to athletes at roadshows. The Board agreed that the Company should 
run roadshows for those sports it had not yet visited and distribute the information cards to 
athletes and staff.  

6. RISK REGISTER 

6.1 The SID invited the Board for contributions and views on the circulated risk register.  

6.2 The Executive Chair noted that the biggest single risk to the Company at present was leadership 
and need for a CEO. The Board agreed that the executive chair position was not a long term 
solution and that a CEO was needed.  

6.3 The Board discussed the recruitment process so far and identified that the biggest obstacle to 
finding a suitable candidate had been salary. It was noted that there had been over 90 
applications to date and only 10 days remained until the closing date for applications.  

6.4 The Board discussed the potential of a short-term solution, whereby the Company would 
appoint a COO in the interim, so as to relieve the Executive Chair of some of her 



responsibilities. This was considered to allow time for the Board to re-evaluate the job 
specifications for the CEO, as there was a recognition that the Company’s more commercial 
strategy going forwards, would perhaps require a different skill-set.  

6.5 The Board recognised that this however was not an acceptable solution, as it would only delay 
the issue again and would complicate matters further. The Board therefore agreed that it would 
be more appropriate to explore whether additional funding could be obtained to support a larger 
salary offering. 

6.6 The Board discussed an over-reliance on UK Sport funding as another risk on the risk register. 
It was recognized that due to selections next year, the Company would be much busier towards 
the end of the year and next year and that at the moment the Company is working very 
efficiently. 

IT WAS RESOLVED unanimously that the Executive Chair would go back to UK Sport and 
discuss possible funding options to permit for an increased CEO salary package as well as 
additional resource for extra case management staff.  

7. MARCOMMS 

7.1 The SID invited the Executive Chair to speak about the recent developments in marketing and 
communication.  

7.2 The Executive Chair showed the Board three new marketing videos which the Company had 
commissioned. The Board discussed possible improvements thereto and thanked the Executive 
Chair for her work on these.  

7.3 The Executive Chair attempted to show the Board the new website, however as this was not 
possible due to technical difficulties, it was agreed that she would circulate a link to all members 
after the Meeting. It was noted that the new website is anticipated to go live at the end of the 
month.  

7.4 The Executive Chair noted the new kit which had been provided to all members of the Board 
and it was agreed that this was to be worn at events to enhance visibility. A photo of all members 
would be taken for the website. 

7.5 The Board discussed the new organisation Global Athlete. The Board heard from the Director 
General of the organisation R. Colmer on telephone conference, who spoke to the aims and 
background of Global Athlete and took questions from the Board.  

8. COMMERCIAL DISCUSSION 

8.1 The SID invited Peter Crowther and the Executive Chair to present.  

8.2 The Executive Chair informed the Board that negotiations of the partnership agreement with 
Mammoth mattresses are ongoing and sought board advice on what options they would be 
happy her agreeing with.  

8.3 Peter Crowther explained to the Board the implications of the recent decision of the German 
Federal Cartel Office regarding the anti-competitive nature of the IOC blackout period during 
major games. The Board discussed their views on the matter.  

9. GOVERNANCE 



9.1 The SID invited discussion the governance of the Board and recognized that the topic of a need 
for a CEO had already been discussed.  

9.2 The Executive Chair noted that two submissions were due in the near future, namely the 
Equality Standard submission and one on advanced safeguarding. The Executive Chair noted 
that while in theory the Equality Standards submission was due at the end of the month, UK 
Sport have asked the Company to delay the submission until the end of June in light of recent 
changes to the Company’s Board. It was noted that the submission should be submitted before 
any funding decisions are made.  

9.3 The Executive Chair informed the Board that all members will be required to complete online 
equality standard trainings and that a link for this would be circulated after the Meeting. The 
Board agreed that each member would return their certificate from the training to the Executive 
Chair. The Board discussed the potential of in-person equality training at a future board 
meeting.  

9.4 The Executive Chair informed the Board that Donna Fraser has kindly agreed to be the equality 
and diversity representative on the Board. The Board thanked Donna for taking on the role. 

9.5 The Executive Chair noted that existing policies of the Company were up for review and that 
copies thereof had been circulated prior to the Meeting. Chris Smith provided the Executive 
Chair with marked up versions of the policies suggesting comments. The Board approved the 
policies subject to incorporation of the comments made by Chris. 

IT WAS RESOLVED unanimously by the Board that the policies circulated were approved 
by the Board, subject to the proposed comments of Chris Smith being incorporated. 

10. FINANCE 

10.1 The SID invited Chris Smith, as Finance Director to give an update on the finances on behalf 
of the audit committee.  

10.2 The Finance Director reports that while the forecast income for the year was not quite met due 
to a change in membership policies, savings were made in other areas, such as staff costs, IT, 
travel and board expenses. It is concluded that there is a small surplus and the Company is in a 
healthy position, having all requisite reserves in place.  

11. COMMUNICATIONS 

11.1 The Executive Chair invited Lee Murgatroyd as the Communications representative on the 
Board to give an update on Communications.  

11.2 Lee noted that there is a general recognition that there is a need for improvement of both the 
internal and the external communications of the Company. He noted that some progress has 
already been made, for example through the new website and enhanced social media activity, 
that, however, that a more long-term strategy is needed, based on the aims and the position of 
the Company over the next 2-3 years.  

11.3 Lee explained to the Board the schedule of work he is pursuing to develop such a strategy.  

11.4 The Board discussed what insight has been gained to date. It notes that the issue is not one of 
engagement but rather awareness. The Board discussed methods for improving this, as it 
recognizes that the Company has already spoken to 36 sport, suggesting the current approach 
was not having the intended effect. The Board acknowledged that athletes are the best mode of 
spreading messages amongst the athlete community.  



11.5 The Board discussed a suggestion of organizing athlete days focusing on mental health, 
financial management, commercial athletes and explaining what the Company does. The Board 
agreed that would be a good means of enhancing awareness, so long as sufficient attendance 
could be ensured.  

11.6 IT WAS RESOLVED unanimously by the Board that the Executive Chair will present the 
idea of athlete days to PD forums and CEOs.    

12. NED ROLES AND RESPONSIBILITIES & SELF-ASSESSMENT 

12.1 The Executive Chair notes that a skills matrix will be sent out to all members of the Board to 
assess the skills that are available on the Board. A deadline for completing this is to be set after 
the Meeting. She informs the Board that individual reviews are to be organized thereafter so 
that the capabilities of the Board may be evaluated.  

12.2 The Executive Chair notes that there is scope to add another one to two members to the Board 
if particular skill sets are found to be missing.  

12.3 The Board discusses the need to announce the newly appointed Non-Executive Directors and 
decides that Lee, as Communications director, will take charge of organizing such an 
announcement.  

12.4 The Board agreed that the nominations committee, formed of Rod Jaques and Peter Crowther 
will have a separate meeting in the near future to consider any renewals coming up and to 
consider putting in place a succession plan, with both the Executive Chair’s and the Vice 
Chair’s positions concurrently being the next in line for renewal. The Executive Chair 
suggested that she would circulate the term times of all members after the Meeting.  

13. ANY OTHER BUSINESS 

13.1 The Executive Chair notes that the next meeting will be held on 14 June 2019 from 1-5pm at 
the offices of Winston & Strawn LLP. 

IT WAS RESOLVED unanimously by the Board that this was a suitable time for the next 
meeting.  

End of Meeting: 5:57pm.  
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