
1 
 

BOARD MINUTES OF THE DIRECTORS 
OF 

THE BRITISH ATHLETES COMMISSION LIMITED 
a company limited by guarantee and not having a share capital 

incorporated under the Companies Act 1985 
Company Number: 05014388 

 
Minutes of a meeting of the Board of directors (Board) of The British Athletes Commission Limited 
(Company) with company number 05014388 whose registered office is at 122 Feering Hill, Feering, 
Colchester, Essex, CO5 9PY held at the offices of Winston & Strawn LLP, Citypoint, One Ropemaker 
Street, London, EC2Y 9AW on 13 December 2019 (Meeting). 
  
 
PRESENT:     NAME POSITION 
 Victoria Aggar 

Chris Smith 
Chair 
Independent Director (Finance) 

 Lee Murgatroyd 
Donna Fraser 

Independent Director (Communications) 
Athlete Member 

 Dougie Dryburgh (AM) SID 
 Rod Jaques Independent Director (Medical) 
 Lizzie Simmonds 

Peter Crowther 
Mahdi Choudhury  
Anna Withers 
Mark Withers 

Athlete Member 
Independent Director (Legal) 
CEO 
Mighty Waters Consulting 
Mighty Waters Consulting 

 
   

1. CHAIRPERSON AND QUORUM 

1.1 Victoria Aggar was Chair of the Meeting.  

1.2 The Chair noted that a quorum of the Directors was present and declared the Meeting open. 

2. DECLARATION OF DIRECTORS’ INTERESTS 

2.1 Each Director declared their interests (if any) in accordance with Section 177 of the Companies 
Act 2006.  

3. APPROVAL OF PREVIOUS BOARD MINUTES 

3.1 The Chair confirmed that the minutes of the previous Board Meeting held on 20 September 
2019 at the offices of Winston & Strawn LLP, Citypoint, One Ropemaker Street, London, EC2Y 
9AW were circulated to the Board prior to the Meeting.  

IT WAS RESOLVED unanimously by the Board that the minutes circulated by the Chair were 
a correct record of that Meeting. 

4. CHAIR’S UPDATE 

4.1 The Chair began her update by noting that this was a critical time in terms of building 
momentum alongside balancing the current demands of the organization.  The Chair stated that 
she had held discussions with Dame Tanni Grey Thompson to brief her in current BAC 
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activities alongside further encouraging engagements with the CEO and Chair of UK Sport who 
have encouraged the BAC to be bold with its new strategy, 

4.2 The Chair welcomed Anna Withers and Mark Withers of Mightywaters Consulting, who were 
present at the Meeting and would be presenting on the board evaluation process and facilitating 
the second strategy session later that day. 

4.3 The Chair confirmed the dates of Board meetings for next year.  These were confirmed as the 
afternoons of March 9th, June 8th, September 14th and December 7th 2020.  Calendar invites 
would be sent to the Board after the meeting. 

4.4 The Chair added that the organisation are looking to recruit two new Non-Executive Directors 
during the next quarter.  Job descriptions were currently being drafted and the Nominations 
Committee would review these and timelines for recruitment but there was an aspiration for the 
new NEDs to be in place by the next board meeting.  The CEO added that he had been in contact 
with executive search firm Perrett Laver who had a contract with UK Sport to provide assistance 
to its stakeholders in supporting NED recruitment processes and identifying candidates 
(especially with a lens on increasing diversity levels on boards). Peter Crowther requested that 
there should be a message on the BAC website to open up avenues for individuals to provide 
pro-bono support to the BAC.  The CEO noted this and said he would action accordingly.  

4.5 The Chair concluded by providing an update on the Athletes Direct project which would 
provide a platform for commercial and speaking opportunities for the BAC membership.  She 
stated that there had a been a high level “wireframe” produced by a consultant.  Next steps 
would be for the platform to be developed, followed by athletes uploading their profiles and 
thereafter marketing the platform to businesses and other organisations. 

5. CEO’S EXECUTIVE REPORT  

5.1 CEO Mahdi Choudhury presented his Executive Report stating that the previous quarter had 
seen a period of consolidation for the BAC with a number of changes being implemented and 
two new members of staff recently joining the organisation.  

5.2 The CEO presented statistics on cases from the last quarter, noting that there had been an 
increase from the previous quarter and some further cases likely to materialise in December. 
The CEO also presented figures which showed an increase in cases of over 50% from the 
previous year. 

5.2.1 Senior Independent Director Dougie Dryburgh noted that the statistics should be used 
to add to the KPIs previously agreed with UKS to demonstrate the significant progress 
made by the BAC and the value it has within the High-Performance System. 

5.2.2 The Chair requested that the statistics reflected how the cases differed by level of 
complexity (potentially through the number of hours to manage cases).  The CEO stated 
that he would investigate whether this was possible.   

5.2.3 Independent Director Peter Crowther stated that there should be further publicity to 
showcase the work of the Athlete Support Team. 

5.3 The CEO then provided an update on the Service Level Agreements had been sent out to all 
sports.  He stated that 60% of all NGBs had now been signed and returned. From an NGB 
perspective, the BAC has continued to identify those sports who have not actively engaged to 
date.  Significant inroads have been made with Athletics with the Athlete Engagement Manager 
attending the latest UKA Athlete Commission meeting and the Athlete Support Manager being 
asked to be an independent observer on the 2019-2020 APA selection panel meeting.   
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5.3.1 Turning to Tennis specifically, the CEO noted that the services contract for 2020 had 
been agreed.  Peter Crowther requested that this news be publicised on the BAC 
website. The CEO noted this request. 

5.4 The CEO then provided a brief update on the UKS/EIS Athlete Service Strategy. UKS/EIS has 
consulted with c.70 athletes across 8 sports with athletes feeding back that athlete transition 
support was a key priority.  There were other areas where the BAC could potentially lead 
(including exit surveys and initiating an alumni network).  It was agreed that the BAC should 
prioritise consultation with athletes on its own strategy so as to provide qualitative feedback 
into this wider strategic work (and indicate which activities the BAC felt it should lead on). 

5.5 The CEO then commented on its recent conversations with Sport Resolutions.   As part of the 
mediation services that the BAC delivers, the CEO met with the Sport Resolutions this quarter 
to discuss each organisations’ roles and responsibilities.  Both parties agreed to revisit the 
concept of an MOU depending on the outcome of future funding and strategy submissions, but 
relations and communication between the parties remain very positive. 

5.5.1 Peter Crowther stated that he was unable to attend the Sport Resolutions AGM on 
behalf of the BAC due to work commitments. 

5.6 The CEO then turned to an update on the recent Rule 40 developments and WADA ruling: 

5.6.1 The application of Rule 40 by the British Olympic Association has provided the BAC 
with an opportunity to create independent guidance to its membership.  Lizzie 
Simmonds stated that there had been further dialogue between the athlete group’s 
agents and the BOA and thereafter further correspondence had been sent from their 
lawyers to the BOA which has led to a further press release from the BOA reaffirming 
their position.  The Board agreed to closely monitor further developments before 
assessing what, if any, steps the BAC need to take with its membership. 

5.6.2 The CEO stated that the BAC had conducted a online poll with its membership 
regarding the WADA ruling of a four year ban on Russia. The CEO presented the 
statistics from the poll and stated that it was encouraging that a large number of athletes 
had responded to the poll in a short timeframe,  The Chair confirmed that she had 
resigned from her position as a WADA Athlete Commission Member but this was a 
personal decision, independent to any position from the BAC and its membership  

5.7 The CEO subsequently turned to operational matters: 

5.7.1 Kristian Thomas has been appointed as the BAC’s new Athlete Engagement Manager.  
Kristian started in late October and is working on a three day per week basis. 

5.7.2 Hester Brierley (ex-Director of Marketing and Communications at EIS) has joined as  
Communications Consultant on a one day per week basis.  Hester will work closely 
with Lee Murgatroyd on all Comms and Marketing  

5.7.3 The BAC has received confirmation that it has officially obtained the intermediate level 
for the Equality Standards in Sport having satisfied all the contingencies that it was set 
by the panel in August.  The CPSU has also now certified that the BAC has achieved 
the advanced level for Safeguarding. 

5.7.4 As part of the results of the UK Sport Thematic Review, The Head of Operations and 
Chair are reviewing the BAC’s board and executive team succession planning 
document, with support of the UK Sport Governance team. This fits in with the wider 
board evaluation and recruitment process that we will be conducting in the next quarter.   
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5.8 That concluded the CEO’s Executive Report. 

6. KEY PERFORMANCE INDICATORS (“KPI’S”) TRACKER AND RISK REGISTER  

6.1 The Chair noted that update on the Company’s KPIs Tracker had been covered by the CEO in 
his executive report 

6.2 The Chair commented the only issue to flag on the risk register was succession planning for 
key staff which was now being addressed as per the operational update  

7. FINANCIAL SUMMARY 

7.1 Chris Smith proceeded to update the Board on the Company’s current financial position.  He 
highlighted that UK Sport had requested a reforecast given the BAC’s current underspend in 
certain areas.  It was noted by the Board that the Company continues to operate within budget.  

8. BOARD EVALUATION PROCESS 

8.1  Anna Withers presented on the process for the board evaluation exercise over the next quarter.  
One to one meetings and/or phone interviews would take place with results presented at the 
March board meeting. 

9. ANY OTHER BUSINESS 

9.1 Lizzie Simmonds queried what experience the Company had, or what processes it had in place, 
for the provision of advice to transgender athletes.  The CEO stated that this was an action for 
the Athlete Engagement Manager and Communications consultant to assess a BAC position 
and gather athlete feedback where necessary.  The CEO stated that the BAC were also preparing 
positional statements for several key topics and these would be shared with the board in due 
course. 

9.2 Lizzie Simmonds also queried what provisions the BAC had in place to counter cyber security 
threats.  Lee Murgatroyd stated that he would send round details that had been shared by the 
EIS.  The CEO stated that he would follow up on this agenda item for the next board meeting. 

10. CLOSURE OF THE MEETING 

10.1 There being no other business, the Chair declared the Meeting closed at 2.45pm.  

 

__________________________ 

CHAIRPERSON 

__________________________ 

DATE 


	1. CHAIRPERSON AND QUORUM
	1. CHAIRPERSON AND QUORUM
	1.1 Victoria Aggar was Chair of the Meeting.
	1.1 Victoria Aggar was Chair of the Meeting.
	1.2 The Chair noted that a quorum of the Directors was present and declared the Meeting open.
	1.2 The Chair noted that a quorum of the Directors was present and declared the Meeting open.

	2. DECLARATION OF DIRECTORS’ INTERESTS
	2. DECLARATION OF DIRECTORS’ INTERESTS
	2.1 Each Director declared their interests (if any) in accordance with Section 177 of the Companies Act 2006.
	2.1 Each Director declared their interests (if any) in accordance with Section 177 of the Companies Act 2006.

	3. APPROVAL OF PREVIOUS BOARD MINUTES
	3. APPROVAL OF PREVIOUS BOARD MINUTES
	3.1 The Chair confirmed that the minutes of the previous Board Meeting held on 20 September 2019 at the offices of Winston & Strawn LLP, Citypoint, One Ropemaker Street, London, EC2Y 9AW were circulated to the Board prior to the Meeting.
	3.1 The Chair confirmed that the minutes of the previous Board Meeting held on 20 September 2019 at the offices of Winston & Strawn LLP, Citypoint, One Ropemaker Street, London, EC2Y 9AW were circulated to the Board prior to the Meeting.
	IT WAS RESOLVED unanimously by the Board that the minutes circulated by the Chair were a correct record of that Meeting.
	IT WAS RESOLVED unanimously by the Board that the minutes circulated by the Chair were a correct record of that Meeting.

	4. CHAIR’S UPDATE
	4. CHAIR’S UPDATE
	4.1 The Chair began her update by noting that this was a critical time in terms of building momentum alongside balancing the current demands of the organization.  The Chair stated that she had held discussions with Dame Tanni Grey Thompson to brief he...
	4.1 The Chair began her update by noting that this was a critical time in terms of building momentum alongside balancing the current demands of the organization.  The Chair stated that she had held discussions with Dame Tanni Grey Thompson to brief he...
	4.2 The Chair welcomed Anna Withers and Mark Withers of Mightywaters Consulting, who were present at the Meeting and would be presenting on the board evaluation process and facilitating the second strategy session later that day.
	4.2 The Chair welcomed Anna Withers and Mark Withers of Mightywaters Consulting, who were present at the Meeting and would be presenting on the board evaluation process and facilitating the second strategy session later that day.
	4.3 The Chair confirmed the dates of Board meetings for next year.  These were confirmed as the afternoons of March 9th, June 8th, September 14th and December 7th 2020.  Calendar invites would be sent to the Board after the meeting.
	4.3 The Chair confirmed the dates of Board meetings for next year.  These were confirmed as the afternoons of March 9th, June 8th, September 14th and December 7th 2020.  Calendar invites would be sent to the Board after the meeting.
	4.4 The Chair added that the organisation are looking to recruit two new Non-Executive Directors during the next quarter.  Job descriptions were currently being drafted and the Nominations Committee would review these and timelines for recruitment but...
	4.4 The Chair added that the organisation are looking to recruit two new Non-Executive Directors during the next quarter.  Job descriptions were currently being drafted and the Nominations Committee would review these and timelines for recruitment but...
	4.5 The Chair concluded by providing an update on the Athletes Direct project which would provide a platform for commercial and speaking opportunities for the BAC membership.  She stated that there had a been a high level “wireframe” produced by a con...
	4.5 The Chair concluded by providing an update on the Athletes Direct project which would provide a platform for commercial and speaking opportunities for the BAC membership.  She stated that there had a been a high level “wireframe” produced by a con...

	5. CEO’S EXECUTIVE REPORT
	5. CEO’S EXECUTIVE REPORT
	5.1 CEO Mahdi Choudhury presented his Executive Report stating that the previous quarter had seen a period of consolidation for the BAC with a number of changes being implemented and two new members of staff recently joining the organisation.
	5.1 CEO Mahdi Choudhury presented his Executive Report stating that the previous quarter had seen a period of consolidation for the BAC with a number of changes being implemented and two new members of staff recently joining the organisation.
	5.2 The CEO presented statistics on cases from the last quarter, noting that there had been an increase from the previous quarter and some further cases likely to materialise in December. The CEO also presented figures which showed an increase in case...
	5.2 The CEO presented statistics on cases from the last quarter, noting that there had been an increase from the previous quarter and some further cases likely to materialise in December. The CEO also presented figures which showed an increase in case...
	5.2.1 Senior Independent Director Dougie Dryburgh noted that the statistics should be used to add to the KPIs previously agreed with UKS to demonstrate the significant progress made by the BAC and the value it has within the High-Performance System.
	5.2.1 Senior Independent Director Dougie Dryburgh noted that the statistics should be used to add to the KPIs previously agreed with UKS to demonstrate the significant progress made by the BAC and the value it has within the High-Performance System.
	5.2.2 The Chair requested that the statistics reflected how the cases differed by level of complexity (potentially through the number of hours to manage cases).  The CEO stated that he would investigate whether this was possible.
	5.2.2 The Chair requested that the statistics reflected how the cases differed by level of complexity (potentially through the number of hours to manage cases).  The CEO stated that he would investigate whether this was possible.
	5.2.3 Independent Director Peter Crowther stated that there should be further publicity to showcase the work of the Athlete Support Team.
	5.2.3 Independent Director Peter Crowther stated that there should be further publicity to showcase the work of the Athlete Support Team.

	5.3 The CEO then provided an update on the Service Level Agreements had been sent out to all sports.  He stated that 60% of all NGBs had now been signed and returned. From an NGB perspective, the BAC has continued to identify those sports who have not...
	5.3 The CEO then provided an update on the Service Level Agreements had been sent out to all sports.  He stated that 60% of all NGBs had now been signed and returned. From an NGB perspective, the BAC has continued to identify those sports who have not...
	5.3.1 Turning to Tennis specifically, the CEO noted that the services contract for 2020 had been agreed.  Peter Crowther requested that this news be publicised on the BAC website. The CEO noted this request.
	5.3.1 Turning to Tennis specifically, the CEO noted that the services contract for 2020 had been agreed.  Peter Crowther requested that this news be publicised on the BAC website. The CEO noted this request.
	5.3.1 Turning to Tennis specifically, the CEO noted that the services contract for 2020 had been agreed.  Peter Crowther requested that this news be publicised on the BAC website. The CEO noted this request.

	5.4 The CEO then provided a brief update on the UKS/EIS Athlete Service Strategy. UKS/EIS has consulted with c.70 athletes across 8 sports with athletes feeding back that athlete transition support was a key priority.  There were other areas where the...
	5.4 The CEO then provided a brief update on the UKS/EIS Athlete Service Strategy. UKS/EIS has consulted with c.70 athletes across 8 sports with athletes feeding back that athlete transition support was a key priority.  There were other areas where the...
	5.5 The CEO then commented on its recent conversations with Sport Resolutions.   As part of the mediation services that the BAC delivers, the CEO met with the Sport Resolutions this quarter to discuss each organisations’ roles and responsibilities.  B...
	5.5 The CEO then commented on its recent conversations with Sport Resolutions.   As part of the mediation services that the BAC delivers, the CEO met with the Sport Resolutions this quarter to discuss each organisations’ roles and responsibilities.  B...
	5.5.1 Peter Crowther stated that he was unable to attend the Sport Resolutions AGM on behalf of the BAC due to work commitments.
	5.5.1 Peter Crowther stated that he was unable to attend the Sport Resolutions AGM on behalf of the BAC due to work commitments.

	5.6 The CEO then turned to an update on the recent Rule 40 developments and WADA ruling:
	5.6 The CEO then turned to an update on the recent Rule 40 developments and WADA ruling:
	5.6.1 The application of Rule 40 by the British Olympic Association has provided the BAC with an opportunity to create independent guidance to its membership.  Lizzie Simmonds stated that there had been further dialogue between the athlete group’s age...
	5.6.1 The application of Rule 40 by the British Olympic Association has provided the BAC with an opportunity to create independent guidance to its membership.  Lizzie Simmonds stated that there had been further dialogue between the athlete group’s age...
	5.6.2 The CEO stated that the BAC had conducted a online poll with its membership regarding the WADA ruling of a four year ban on Russia. The CEO presented the statistics from the poll and stated that it was encouraging that a large number of athletes...
	5.6.2 The CEO stated that the BAC had conducted a online poll with its membership regarding the WADA ruling of a four year ban on Russia. The CEO presented the statistics from the poll and stated that it was encouraging that a large number of athletes...

	5.7 The CEO subsequently turned to operational matters:
	5.7 The CEO subsequently turned to operational matters:
	5.7.1 Kristian Thomas has been appointed as the BAC’s new Athlete Engagement Manager.  Kristian started in late October and is working on a three day per week basis.
	5.7.1 Kristian Thomas has been appointed as the BAC’s new Athlete Engagement Manager.  Kristian started in late October and is working on a three day per week basis.
	5.7.2 Hester Brierley (ex-Director of Marketing and Communications at EIS) has joined as  Communications Consultant on a one day per week basis.  Hester will work closely with Lee Murgatroyd on all Comms and Marketing
	5.7.2 Hester Brierley (ex-Director of Marketing and Communications at EIS) has joined as  Communications Consultant on a one day per week basis.  Hester will work closely with Lee Murgatroyd on all Comms and Marketing
	5.7.3 The BAC has received confirmation that it has officially obtained the intermediate level for the Equality Standards in Sport having satisfied all the contingencies that it was set by the panel in August.  The CPSU has also now certified that the...
	5.7.3 The BAC has received confirmation that it has officially obtained the intermediate level for the Equality Standards in Sport having satisfied all the contingencies that it was set by the panel in August.  The CPSU has also now certified that the...
	5.7.4 As part of the results of the UK Sport Thematic Review, The Head of Operations and Chair are reviewing the BAC’s board and executive team succession planning document, with support of the UK Sport Governance team. This fits in with the wider boa...
	5.7.4 As part of the results of the UK Sport Thematic Review, The Head of Operations and Chair are reviewing the BAC’s board and executive team succession planning document, with support of the UK Sport Governance team. This fits in with the wider boa...

	5.8 That concluded the CEO’s Executive Report.
	5.8 That concluded the CEO’s Executive Report.
	5.8 That concluded the CEO’s Executive Report.

	6. KEY PERFORMANCE INDICATORS (“KPI’S”) TRACKER and Risk register
	6. KEY PERFORMANCE INDICATORS (“KPI’S”) TRACKER and Risk register
	6.1 The Chair noted that update on the Company’s KPIs Tracker had been covered by the CEO in his executive report
	6.1 The Chair noted that update on the Company’s KPIs Tracker had been covered by the CEO in his executive report
	6.2 The Chair commented the only issue to flag on the risk register was succession planning for key staff which was now being addressed as per the operational update
	6.2 The Chair commented the only issue to flag on the risk register was succession planning for key staff which was now being addressed as per the operational update

	7. FINANCIAL SUMMARY
	7. FINANCIAL SUMMARY
	7.1 Chris Smith proceeded to update the Board on the Company’s current financial position.  He highlighted that UK Sport had requested a reforecast given the BAC’s current underspend in certain areas.  It was noted by the Board that the Company contin...
	7.1 Chris Smith proceeded to update the Board on the Company’s current financial position.  He highlighted that UK Sport had requested a reforecast given the BAC’s current underspend in certain areas.  It was noted by the Board that the Company contin...

	8. board evaluation process
	8. board evaluation process
	8.1  Anna Withers presented on the process for the board evaluation exercise over the next quarter.  One to one meetings and/or phone interviews would take place with results presented at the March board meeting.
	8.1  Anna Withers presented on the process for the board evaluation exercise over the next quarter.  One to one meetings and/or phone interviews would take place with results presented at the March board meeting.

	9. any other business
	9. any other business
	9.1 Lizzie Simmonds queried what experience the Company had, or what processes it had in place, for the provision of advice to transgender athletes.  The CEO stated that this was an action for the Athlete Engagement Manager and Communications consulta...
	9.1 Lizzie Simmonds queried what experience the Company had, or what processes it had in place, for the provision of advice to transgender athletes.  The CEO stated that this was an action for the Athlete Engagement Manager and Communications consulta...
	9.2 Lizzie Simmonds also queried what provisions the BAC had in place to counter cyber security threats.  Lee Murgatroyd stated that he would send round details that had been shared by the EIS.  The CEO stated that he would follow up on this agenda it...
	9.2 Lizzie Simmonds also queried what provisions the BAC had in place to counter cyber security threats.  Lee Murgatroyd stated that he would send round details that had been shared by the EIS.  The CEO stated that he would follow up on this agenda it...

	10. CLOSURE OF THE MEETING
	10. CLOSURE OF THE MEETING
	10.1 There being no other business, the Chair declared the Meeting closed at 2.45pm.
	10.1 There being no other business, the Chair declared the Meeting closed at 2.45pm.

	__________________________
	__________________________
	CHAIRPERSON
	CHAIRPERSON
	__________________________
	__________________________
	DATE
	DATE

