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BOARD MINUTES OF THE DIRECTORS 
OF 

THE BRITISH ATHLETES COMMISSION LIMITED 
a company limited by guarantee and not having a share capital 

incorporated under the Companies Act 1985 
Company Number: 05014388 

 
Minutes of a meeting of the Board of directors (Board) of The British Athletes Commission Limited 
(Company) with company number 05014388 whose registered office is at 122 Feering Hill, Feering, 
Colchester, Essex, CO5 9PY held at the offices of Winston & Strawn LLP, Citypoint, One Ropemaker 
Street, London, EC2Y 9AW on 14 June 2019 (Meeting). 
 
 
PRESENT:     NAME POSITION 
 Victoria Aggar 

Douglas Dryburgh 
Chair 
SID 

 Chris Smith 
Rod Jaques 

Independent Director (Finance Director) 
Independent Director (Athlete Health) 

 Lee Murgatroyd 
Donna Fraser 
Lizzie Simmonds 
Peter Crowther 
Mahdi Choudhury 

Independent Director (Communications) 
Athlete member  
Athlete member 
Independent Director (Legal) 
CEO 

 Marie Becker Winston & Strawn LLP (minute taker) 
 

1. CHAIRMAN AND QUORUM 

1.1 Victoria Aggar was Chair of the Meeting.  

1.2 The Chair noted that a quorum of the Directors was present and declared the Meeting open. 

2. DECLARATION OF DIRECTORS’ INTERESTS 

1.3 The Chair reminded the all Directors that had been sent a declaration of interest form ahead of 
the Meeting.  

1.4 Each Director declared their interests (if any) in accordance with Section 177 of the Companies 
Act 2006.  

3. APPROVAL OF PREVIOUS BOARD MINUTES 

3.1 The Chairperson confirmed that the minutes of the previous Board Meeting held on 18 March 
2019 at the offices of Winston & Strawn LLP, Citypoint, One Ropemaker Street, London, EC2Y 
9AW were circulated to the Board prior to the Meeting.  

IT WAS RESOLVED unanimously by the Board that the minutes circulated by the Chair are 
a correct record of the Meeting. 

4. EXECUTIVE CHAIR UPDATE  

4.1 The Chair introduced Mahdi Choudhury as the new CEO and invited members of the Board to 
introduce themselves, giving a brief introduction of their background and role on the Board. 
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4.2 The Chair began her update by noting that the biggest project of the BAC in recent months had 
been the CEO recruitment process.  

4.3 She furthermore noted that the recent quarter had been significant one in terms of building the 
Company’s relationship with stakeholders.  

4.4 She updated the Board as to the Company’s performance against each Key Performance 
Indicator (KPI).  

4.5 In relation to KPI1, she noted that there had been an increase in the number of cases the 
Company was receiving every quarter. She explained to the Board that the proportion of cases 
which were responded to within 24 hours had increased from 90% in the last quarter to 95% 
this quarter. Cases had included early interventions, formal safeguarding investigations and 
welfare support for athletes, amongst others. She further noted that another member of the team 
was now qualified to support mediations.  

4.6 One member of the Board noted that Performance Directors were now also starting to approach 
the Company, which was a significant and important development.  

4.7 In relation to KPI3, it was noted that the Company’s score had increased even further in the last 
quarter. The Chair informed the Board that since this KPI had been set, UK Sport had wanted 
to include a question on the Company on the Sports Culture Health Check, but that this had not 
yet happened. She reminded the Board that feedback was therefore very useful and that all 
members of the Board should continue to listen out for feedback.  

4.8 On the topic of KPI 4, the Chair updated the Board on the Company’s Intermediate Equality 
Standard Assessment submission. This was reviewed by Donna Fraser. The Chair additionally 
noted that the Company is in the process of obtaining their Advanced Safeguarding certificate. 
She further explained that very few NGBs have either of these qualifications and that it will 
therefore be highly beneficial to the Company to obtain them. The Chair further explained that 
a staff survey will be circulated shortly. 

4.9 The Chair invited questions on the KPI Tracker. Donna Fraser suggested that it would be useful 
to collate statistics on the performance of the Company in respect of each KPI and to present 
this data in relation to each quarter, so that the Company could effectively track how it is 
performing. Other member of the Board noted that this should be relatively easy to accomplish.  

4.10 The Chair took the opportunity to inform the Board that Douglas Dryburgh would be stepping 
down from his role as Vice Chair of the organisation and thanked him for his hard work. He 
will remain the SID.  

4.11 The Chair explained that she proposed Donna Fraser to take the position of Vice Chair and put 
the decision to a vote.  

IT WAS RESOLVED unanimously by the Board that Donna Fraser be appointed as Vice 
Chair of the Board.  

4.12 Coming on to the Risk Register, the Chair reported that the most significant change in risk was 
the introduction of a new CEO to the Board. It was noted that the risk register would be 
reviewed at the next Audit Committee meeting.  

4.13 The Chair updated the Board as to a number of significant meetings that she attended in the 
month preceding the Meeting:  
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4.13.1 The Chair, Douglas Dryburgh, Donna Fraser and Chris Smith attended the Company’s 
quarterly review meeting with UK Sport; 

4.13.2 The Chair attended the Performance Directors Forum in Loughborough, after which 
she received very productive and positive feedback from performance Directors 
regarding the Company and its vision for the future; 

4.13.3 The Chair attended the CEO Forum and presented on the Company and its activities. 
The discussions at the forum focused on the need to manage the emergence of athlete 
voices and representation, while balancing athlete power against athlete entitlement. 
The Board briefly discussed its views on this matter.  

4.13.4 The Chair discussed with the UK Sport Board the possibility of the Company in future 
approaching the DCMS for funding, with peripheral continued support from UK Sport. 
The concern is the independence of the Company. The Board discussed this prospect 
and decided to explore possible options for funding post Tokyo.  

IT WAS RESOLVED unanimously by the Board that it will explore future funding 
options for the Company and that the Chair and CEO would look to present their 
proposal to DCMS, potentially with a member from UK Sport present.  

4.14 In light of the foregoing, the Chair suggested the organisation should hold a strategy away day 
for the Board, where the BAC’s strategy beyond Toyko 2020 could be explored. The members 
of the Board agreed to this suggestion.  

4.15 Finally, the Chair noted that the Company’s new website was now live.  

5. COMMUNICATIONS 

5.1 Lee Murgatroyd, as the Independent Director for Communications gave a presentation focused 
on developing a communications strategy for the Company.  

5.2 At the outset, he noted that while many of the findings were already known to the Company, 
his research had resulted in evidence to back up some of these speculations.  

5.3 He reported that the feedback from members had been that there is still a lack of awareness of 
the Company’s existence, as well as to services which the Company offers. From this, he 
concluded, that the Company needs to set out clearly its activities and the benefits it provides 
to athletes. 

5.4 He further explained that there is therefore a need for the Company to articulate its role and 
value, spread its message and continue to garner support. He further set out a proposed strategy 
for meeting this challenge.  

5.5 At the end of the presentation, the Chair thanked Mr Murgatroyd for the presentation and 
invited any question.  

5.6 Members of the Board noted that there is a lot to work on in this area and that it may be best to 
have an entirely separate session to speak about these issues, so as to allocate the challenge the 
time it deserves.  

5.7 The members of the Board agreed that this would be discussed at the upcoming away day. The 
Chair encouraged everyone to consider what their vision for the Company was before such 
time.  
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5.8 Mr Murgatroyd would circulate the slides to all members of the Board.  

5.9 The Board discussed a question around the branding of the Company and the adequacy of the 
Company’s current name. It was decided that this would also be discussed further at the away 
day.  

5.10 Mr Murgatroyd noted that in terms of marketing, there was the potential to work with 
commercial partners and that this should be borne in mind.  

5.11 The Chair explained to the Board that in her opinion there is currently a gap in the Board’s skill 
set to permit the Company to effectively explore such commercial strategies. She noted that as 
part of the Company’s governance she would like to carry out one-to-one sessions with each 
member of the Board, during which each member could go through a skills matrix. This could 
be used to determine whether there is potentially the need to appoint a further non-executive 
director with an expertise in more commercial matters.  

6. RULE 40 

6.1 The Chair explained to the Board that she has followed up with the BOA and UK Sport.  

6.2 It was noted that the IOC would be releasing guidelines at the end of this month and it would 
therefore perhaps be prudent to await their release.  

6.3 Mr Choudhury and Mr Crowther would discuss externally the possible options for proceeding 
on this matter with Mr Choudhury meeting with the British Olympic Association in the first 
instance. 

7. GOVERNANCE 

7.1 The Chair noted that most points of discussion had already been covered. She further noted that 
there would be staff salary reviews in the near future, but that her and Mr Choudhury would 
review the budget first.  

8. FINANCES 

8.1 Mr Smith updated the Board on the Company’s finances, noting that there was nothing 
significant to support and that the Company continued to operate within the budget.  

9. AUDIT COMMITTEE 

9.1 Mr Dryburgh explained that the next Audit Committee meeting was scheduled for 5 July 2019 
and that a full report would be given at the next meeting.  

9.2 He further noted that the Committee would also consider the Risk Register at the upcoming 
meeting. 

9.3 It was proposed that Mr Choudhury also become a member of the Audit Committee.  

IT WAS RESOLVED unanimously by the Board that Mr Choudhury become a member of the 
Company’s Audit Committee. 

10. ANY OTHER BUSINESS 

10.1 The Board discussed possible dates for the away day and agreed for this to be preliminarily 
scheduled for 20 September 2019 9am-5pm, at the Winston & Strawn London offices.  
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10.2 The Chair noted that she would contact all members of the Board in the upcoming weeks to set 
up one-on-one skills meetings and would circulate the skills matrix beforehand.  

10.3 Mr Choudhury explained that he looks forward to getting to know all members and would be 
grateful for any insight from individual members as to what their vision and priorities are for 
the Company.  

10.4 Ms Fraser and Ms Simmonds updated the Board on sessions they had attended focusing on 
athlete communication.  

10.5 Mr Dryburgh noted to the Board that he had had a change in e-mail address and that this now 
ended in “.org.”. He asked for all future communications to be sent to this address.  

11. CLOSURE OF THE MEETING 

11.1 There being no other business, the Chair declared the Meeting closed at 4.28pm.  

 

 

 

__________________________ 

CHAIRPERSON 

 

 

__________________________ 

DATE 
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